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INTRODUCTION

My name is Maria Griselda Mueller. Originally, I come from Venezuela and
just a few years ago, I was still struggling with dealing between job hunting
rejections, trying to fit in the community, supporting my children at school,
not understanding Swiss dialect, feeling rejected from my colleagues, not
knowing how to start my own business, and giving support to my husband
during his first job assignment in Switzerland. Moving here was a huge
challenge for the whole family. And please don’t take me wrong, I am very
grateful for living here in Switzerland and it doesn’t matter which country you
leave, you will always find challenges to adapt your life to the new
environment. This country has only good things to offer: It is a safe and
prosperous country, with beautiful landscapes and people, where you can find
great cultural diversity and also, people with a big heart that will be your
friends forever.

These experiences could have happened in any other country around the
world as well.  I want to be very clear, that this case study is not about
Switzerland. This case study is about my experiences, my feelings, and my
perception about the different challenges that I, as an expat that later
became a local resident, had to face. I will also share with you how I found
the right solutions according to my values, my capabilities and my expertise.
I will tell you how I reinvented myself and created my dream life in spite of
the obstacles mentioned above.
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Many expats living in Switzerland believe that having a prosperous business,
being successful at work, and living with peace of mind, doesn’t depend on
themselves, but on the external circumstances and the people around them.
And therefore, they become frustrated when the first obstacles appear, and
then they start thinking that they will be successful somewhere else, with
some other people and at some other time. I know it is difficult to perceive
opportunities when you are having a hard time in a foreign country.
Regardless of how great a country can be or how great its people are, this is
the reality of many expats living abroad.

There is a big group of expats spouses who have had a profession before
arriving in Switzerland. Nevertheless, many of them don’t get a job in what
they studied before because they don’t have a work permit, their diplomas
are not recognized, and many of them don’t know how to start this process of
working again in their new homeland. I know few of them who have started a
profession studying a career from the very beginning at the University. Others
have decided to study Masters degree conducted in English in Switzerland.
But not everybody can or wants to consider this long-term option to find a
job. Therefore, many of them start to look for practical alternatives that they
can use now or in a short term period.

Next, they start looking for short-term trainings conducted in English and they
find very few options. Some of them are very expensive trainings that they
cannot afford. They might try to learn German in a language School. Later
on, they get the real shock, when they cannot understand and speak the
language outside of the classroom. Why? Because outside of the classroom
people speak in a dialect. German and Swiss-German are two different
languages.

Whatever the case is, if they: 
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don’t find trainings in English that they can afford
don’t have a work permit
don’t understand the language
cannot or don’t want to study a career from the very beginning
don’t know other people who can support them and properly orient them

Then, it is very normal to get lost and not know what to do. 

Getting lost in a country full of opportunities seems to be very ironic, but this
is totally normal when you are trying to reorient yourself within your new life
in a new environment.

How do I know all this? Because I have been there too. I have experienced
this many times, so I understand the dilemma completely. I had to live and
work alone in the USA, UK, and Portugal. I lived as an expat spouse in South
Korea, Germany, and Switzerland. In spite of all the hard beginnings, I know
that every start in a new country is difficult. I am very grateful for each one
of these experiences, but especially for

living in Switzerland with my family and having learned how to rediscover
myself and fulfill my life both personally and professionally.

What if I tell you that you can do it too? You can rediscover yourself and
grow both personally and professionally. You can achieve success in a way
that aligns with your values. You can use your strongest qualities - the ones
you are best at. You can work within the niches you feel you can best apply
your talents in order to fulfill your wish of success and achievement while
living in Switzerland.
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If this resonates with you, then you are on the right track from the moment
you started reading this case study. I will explain to you how you can
rediscover or reinvent yourself and how to make the most of your time while
living in this great country.

Let’s get started.                                           

Have you ever had these challenges?

Have you ever had to live in a new environment where you don’t speak the
language, don’t know anybody, don’t know how to connect with people, don’t
understand the culture and the mentality of the community around you, don’t
know how to make the most of your time while living there?

PROBLEM # 1: I DIDN’T SPEAK THE LANGUAGE. I FELT OUT OF
PLACE IN THE COMMUNITY AND I PERCEIVED NO OPPORTUNITIES
IN SWITZERLAN FD

I came originally from Venezuela and my native language is Spanish. My
second language is English, and German is my third language.

After living in Germany for nine years, my German language proficiency level
grew to “high intermediate”. My husband and my children are German, so we
speak German and Spanish at home. When I arrived to Kanton Zug, in the
German part of Switzerland, I was shocked to realize that I didn’t understand
the language. For me, Swiss-German is a totally different language than
German and I didn’t understand a word anyone was saying. I decided to look
for a language course on Swiss-German. Later I found that it doesn’t exist. All
I could find were traditional German courses.
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I have to confess that many times I felt disconnected and cut off from the
groups of colleagues at work. I felt lonely and unable to share my opinion in
their discussions. I felt frustrated about being the only one who couldn’t
laugh at a joke. I sometimes felt unable to even understand dialect after
spending so many years here. I doubted if my level of German was useful
and worthwhile at all here in Switzerland.

I used to believe that my feelings about loneliness and being disconnected
were because I didn’t speak the dialect. With these beliefs I was blocking my
own opportunities of having friends, business partners, and working in
Switzerland.

In order to learn a bit of dialect, I started to listen to the radio and watch TV
programs. I had to really push myself to do this since I don’t enjoy watching
TV or listening to the news. But, I wanted to learn the dialect. I asked many
acquaintances to speak to me in dialect and they did, but I felt like an idiot
saying, ja-ja-ja, without understanding the whole point of the conversation. It
reminds me a bit of the film “Lost in Translation”.

I had experienced an entire year of interviews in German and English in Swiss
and International companies because I didn’t speak any of the dialect. I have
learned more than eight coaching courses in Switzerland in High-German and
English, and I still don’t speak any dialect. I founded my own business in the
German part of Switzerland and I have Swiss business collaborators, but I
don’t speak any of the dialect. I have Swiss friends in the small village where
I live and I enjoy being with them feeling that I belong here in this village,
but I still don’t speak any dialect.  I worked as an assistant/trainer for almost
two years for a coaching school in Switzerland and I didn’t speak any of the
dialect. Do you see what I mean now?
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During my time here, I visited many fun expats clubs where I have met good
friends, fun people, and business collaborators too. Great ideas and projects
have been the results of many of my encounters with expats. By the way,
most of these people don’t speak either German nor dialect and they work
and conduct their lives as if they don’t need to speak neither the local dialect
nor German.

As you see, I have done a lot of things and I haven’t learned to speak any
dialect yet.  So, why was this such a big issue for me back then during my
first years of living here and why is the same situation not a problem for me
now? How did I do all this? And how can you do all these things too?

PROBLEM # 2: I DIDN’T KNOW HOW TO DEAL WITH 12 MONTHS OF
REJECTIONS DURING MY HEAD-HUNTING PROCESS IN
SWITZERLAND

In December 2009, I got certified as Solution Consultant SAP Netweaver
2004s- Business Intelligence. This was the most difficult certification that I
have achieved in my life. If you don’t know what this means, simply put it is a
certification for mastering a software program to manage huge amounts of
data, as well as, compiling reports for large size companies.

One month later, in January 2010, I moved to Switzerland with my family,
because my husband accepted a job in Zurich. We moved to a place called
Steinhausen in Kanton Zug, Switzerland.

A few weeks later, I began my job hunting plan for the next 12 months. I had
a lot of interviews and that was great! But, I also got a lot of rejections.
Every rejection that I received was like digging away with a spoon from my
bucket of hope. So, you can imagine how I felt every time I got a rejection
email. I felt I was not good enough in spite of all my credentials and my 15-
years experience as a system consultant.
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Six months after my arrival, I was invited to an interview with a Swiss
company in Zurich. They liked me and invited me for two interviews in a row
and I thought, “This is it!”. They talked to me about the company benefits,
the salary and the job agreement. I thought that the next step would be
signing the contract.

A few days later I received a rejection email saying that they had found
another person that was better suited for the position. I felt as if they had
betrayed me. I was so disappointed with this result after experiencing such a
positive and promising second meeting with them. I didn’t understand what
they meant by “better suited”.

I was brooding over all the possible reasons why I was not “better suited”
and I started worrying about not being better suited for the rest of the year. I
lost confidence and I thought that maybe they didn’t select me because of
my nine-year break while being a “stay-at-home-mom”. Or maybe they didn’t
select me because I am a woman. Or maybe because I don’t speak the
dialect. It was impossible to figure out and I was so disheartened and
frustrated. I doubted myself, my skills, my experience, you name it.

I also had many phone phone interviews with head-hunters who gave me the
feeling that they hadn’t read my resume. They expected me to have at least
five to ten years of experience in a technology that had only been released
just two years before I did my training. I felt very frustrated as a result of
being rejected by head-hunters who didn’t know what they were talking
about.
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In order not to walk down this road repeatedly, I avoided this part of the
conversation by downplaying my experience. From that point on I told the
following head-hunters that I had learned the tool but did not have the
experience. As a consequence, I felt even worse and I started to
underestimate myself.

One of my ideas at that time was to apply for an internship to develop the
skills I needed. I was not proud of applying for internships and starting all
over again. But I was so desperate that I was willing to work even for free,
just to get the job.

Later on, I also got rejected while applying for internships, and the reason
they told me in all my interviews was, that I was too old for the position and
they would rather give the chance to young people who are starting their
professional careers.

Let’s say that after 10 months of experiencing all different kinds of rejection,
I almost hit rock bottom. Have you had similar experiences? If so, then you
know what I am talking about.

At the end of my first job-hunting-year, I was finally accepted to do an
internship for an American company in Zurich. I was very happy and grateful
for the golden opportunity after such a long year of rejections. But I
discovered a huge difference between being a system consultant before I got
married and after I had my beautiful young family with two small children. My
priorities had changed and I discovered that I didn’t want to go back to work
fifteen hours a day as a system consultant again.

PROBLEM # 3: I DIDN’T KNOW HOW TO START MY OWN BUSINESS
IN SWITZERLAND
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So after six years developing skills in mental training, coaching, and working
almost two years for free as an assistant/trainer, I decided to start earning
money for what I do. I wanted to start my own business. I just didn’t know
how to open a coaching and what market segment I should offer my services
in.

I started coaching everybody with any kind of problems. Believe me, this is
not a good business strategy. I will explain this matter to you with more
detail in the part called THE COMMON MISTAKES. You will find that later in
this case study.

The first idea I tried as a business was to open my own practice at home. I
rearranged my studio. I bought two comfortable armchairs and new
bookshelves. I listed my practice in the local pages and asked for some
practical guidance at the ministry of labor in my county. I didn’t register a
company because I was earning less than the limit required to open a
company at the Registration office. So, I started as an Einzel Firma or a sole
proprietor company.

And without any knowledge about marketing and sales strategies, I started
to offer lectures about the benefits of personal coaching in German in my
village. I participated in the Women Expo Switzerland, in the Zug Messe, and
started to do more PR activities. While I was on this path, looking for clients,
I realized I had to learn how to build up my business and I took some
business coaching sessions. I did an SEO course, Social Media Marketing
course, Marketing funnels and sales techniques courses. It all works when
you apply what you learn. Don’t be surprised if it doesn’t work the first time.
Trial and error is the key to get to know what works.
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I was tired of feeling rejected and cut off from the groups in the past. It was
time for me to attract people who could identify with me and with my life
experiences. I thought that I should offer my services to people like me, who
have had similar challenges and who resonate with me. I desired clients who
wanted me exactly for what I am: an expat that became a local resident in
Switzerland, that creates her own opportunities and reaches her full potential
to have a fulfilled life.

The second project that I tried to start as a business is the story of a bad
business decision I made: I signed a franchise agreement in order to teach a
life coaching training in English in Switzerland. The coaching course existed
only in German, so translation work was required. It was agreed that I would
receive all the material in English ready for teaching. But after almost 8
months, I didn’t receive the material to start teaching the course in English.
Unfortunately, I had spent thousands of Swiss Francs on advertisement on
Eventbrite, Facebook Ads and some other online platforms to announce the
start of my new coaching training. I lost a lot of money and as a result, I
cancelled the contract.

MY WAY OF FINDING A SOLUTION

So, after ending the contract, I asked myself: What am I going to do now? I
wanted to teach coaching with all my heart, but I didn’t have anything to
offer. I was so distracted with this situation, that I didn’t realize that I had
the solution right in front of me.
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My guardian angel, who is also my husband, told me: “You have been a great
coach to me during all these years living in Switzerland. You have also
coached people to find a job, and you have a talent for that. Why don’t you
create your own coaching methods? You don’t have to teach methods you
don’t like. Do the things you like, in the way you like it. You are free to create
and do whatever you want.”

But I was not convinced about this idea. I still thought I needed a starting
point to develop my method.

So, one day while I was sitting in front of my computer, I was thinking about
how to start writing all I learned and experienced. I started to look around in
my studio looking for some answer and then I saw all the dissertations I have
written. I read them and I realized, this is not what I do now. And exactly
right there I found a sparkle of light: “This is not what I do now”.

Thinking back from what I do now to realizing where I was when I arrived to
Switzerland, made me think about how I have been changing and growing,
how I faced all those difficult situations I told you at the beginning of this
case study, how I learned and completed all the trainings I made, how I got
a job, how I got clients, and how I created my own company. In order to do
all these things, I had to change my negative beliefs about not finding
opportunities because I am an expat, to new beliefs like “If others with
less skills have made it in Switzerland, I can make it too ”, “There is
enough for all of us”, ” I can make it this time too ”. I had to change
my perception of the world, sharpen my focus on my goals, and applying
mental techniques that helped me to create and experience a better state s
of mind and better relationships with my environment. And then, I realized I
was not alone, there were people out there willing to help me.
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How I changed my perception to be able to see new opportunities and go
after them, changed my life and gave me a new direction and a new meaning
to develop and grow.

The starting point for me was to find out what I wanted. I needed to
determine a new purpose in life and a new goal that made me happy. This
new purpose must be in accordance with my values and my natural skills.

Learning to connect with myself allowed me to know exactly what I wanted
to do. After that, I refocused on my goal and I directed my attention to find
new things, to do new things, and to be with new people that were positive
to me.  Going from being stuck to the point of creating my own opportunities
changed my way of investing my energy and my time and it also changed my
results. All this may sound easy, but this implies a personal process that is
constantly changing and I supported my personal transformation process with
coaching methods, in order to create a safe environment for change, where I
can trust my goal and consider it my ally and my best friend.

I also had to create my own coaching course. It has been a huge effort, but
finally, I created a life coaching training of 4 modules and 12 chapters to be
conducted for a period of 4 months.

I wanted to offer my coaching trainings and coaching sessions using the
name of my website “Success Choices”. But in order to do that, I had to
create a GmbH or Ltd company instead of a sole proprietor company. I didn’t
know how to do all the paper work, so I looked for startup services to set up
my company for me. I got 3 different offers and I took the one I could afford.
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RESULTS

HOW I MADE IT AS AN EXPAT IN SWITZERLAND AND CREATED MY OWN
COMPANY FOR PERSONAL CONSULTANCY, COACHING, AND TRAINING,
WITHOUT SPEAKING ANY DIALECT AND HAVING ANY CLUE OF WHAT TO DO
AND HOW TO DO IT.

Here I am presenting to you in three steps how I made it, so you can do it
too:

STEP 1:            CREATE A NEW MINDSET. CHANGE YOUR PERCEPTION.

STEP 3:            CREATE AND PERFORM YOUR OWN BUSINESS IDEAS

Redirect your attention to a new opportunity, and your reality will change. If
you don’t see any opportunities around you, create your own. How can you
create your own? This is a personal transformation process that can unfold
systematically as a result of using your own awareness while applying
coaching methods and techniques to guide you step by step from the
beginning to the point where you see the results.

STEP 2:            LEARN COACHING METHODS AND TECHNIQUES TO    
SUPPORT YOUR PERSONAL TRANSFORMATION
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What happen after you see the results of your personal transformation? You
will be able to use this experience to build your life with a reality that makes
you happy, to build new opportunities of growth, to achieve new goals, and
to help others. You will have what it takes to help others because you will
have lived the transformational experience yourself. You could consider
opening your own coaching practice to help others. If you don’t know how to
open your own business and what kind of legal entity you should register as a
company in Switzerland, you can learn through a free course in English
called “Found your Company” offered in Zürich and Geneva by startup.ch,
check the link below:

https://startups.ch/en/prepare/course-visit/startu...

And now let me guide you through every step with more detail:

THE SOLUTION FRAMEWORK

STEP 1:                        CREATE A NEW MINDSET. CHANGE YOUR
PERCEPTION.

Redirect your attention:

I was blaming others for feeling stuck, for not getting the opportunity to work
in Switzerland and not having friends. I spent quite a long time thinking and
feeling like this and I realized that I needed to change the way I felt, my
thoughts and my behavior. I needed to change my perception in order to feel
anything else but stuck.
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The best tool to drive your attention out of the current reality is to have a
powerful desire, a super attractive goal that you can use to create good
feelings, and redirect your energy to look for people, things and
circumstances that bring your closer to your goal. But also a goal that
motivates you and gives you joy and other positive feelings, so you can load
yourself with positive energy and a new meaning in life. If you don’t like the
term goal, call it an intention, a dream, a desire to fulfill, you name it. For the
purpose of this case study, I will use all these terms to mean that-which-you-
desire.

Everything starts when you have the will or the desire to change something.
This wish is the chance you need to redirect your attention and to develop
focus.

Empower your intentions using a holistic approach:

Have you ever had the intention of doing something, so you tried, but you
didn’t get what you wanted? Or Have you ever had the firm intention to
achieve a goal and when you finally achieved it, you didn’t feel good about
the price you had to pay for it?

The main reason why this happens is because you are ignoring important
aspects of the whole YOU as a person. The word holistic in this context
means that we have to consider if this intension goes with our way of
thinking, feeling (considering our values) and behaving (considering our
strengths and skills).

Validate your intention in every way possible, so you can feel comfortable
going after it. Trust it and you can make it your best friend and your ally.

Consider the following criteria when validating your intension:
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The results of your intention depends only from your behaviour.
The intention must be strong enough to wake up positive feelings in you
Check if visualizing the results of your goal motivates you enough to
keep you engaged
Measure the results of every step you have made on the way to it. This
means, compare your current situation every day against to the point
where you started and look for what can help you to go forward
Consider the role of your values in achieving your goal
Create a set of optimistic and positive beliefs around your intention or
goal
Use your new set of optimistic and positive beliefs every day and make
this list grow with new ones
Visualize it every day until you smile

Invest time and focus in building your new perception

Be the owner of your time and work every day doing tasks that will bring
you closer to what you want. Create an appointment for your intention.
Be aware distractions. Identify them and look for ways to come back to
focus on your goal. If you don’t see any way to avoid distractions, create
the circumstances to promote your focus on your intentions. I know how
challenging it can be when you navigate on the Internet and then get
distracted with the overwhelming shower of information, the urge of
other people’s emails and other distractions that pull your attention
away in order to survive on the web.
Turn off Facebook-messenger, WhatsApp, Skype, and any other app on
your computer during your appointment with your intention.
Get rid of people who only care about themselves and who take your
time and attention.
The more time and focus you invest to achieve what you want, the more
you will change how you think, how you feel and how you behave in a
positive way that is transforming your reality in the direction to your
reach your goal.
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STEP 2:            LEARN COACHING METHODS AND TECHNIQUES TO SUPPORT
YOUR

PERSONAL TRANSFORMATION

The courses I made about mental training and psychological coaching really
helped me to find a direction to go, it showed me opportunities for a
profession that I like and where I can find a balance of my time between my
work and family life.

There is an interesting difference between changing your perception without
being aware of it and when you can follow a method that guides you step by
step until achieving the change you want. This difference is that with using a
method, you can discover the implicit and unconscious way of how you get
results. The participation of our intuition has an essential role in the
application of the methods.

Changing our perception is a personal transformation process that can unfold
systematically and can be achieved by using our awareness while applying
coaching techniques to guide us step by step from the beginning to the point
where we can realize the results.

During the time I learned my coaching courses, I changed my own perception
using coaching methods to find my own opportunities every time when I felt
stuck, when I felt rejected, and when I had to face a new challenge in my
path to find opportunities and reach what I wanted. This is an effective way
to get to know what you want and how to get there, to understand yourself
and other people, and to have tools you can apply for life to reach your full
potential in any phase and aspect of your life.

STEP 3:            CREATE AND PERFORM YOUR OWN BUSINESS IDEAS
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Once you have finished your life coach course, it’s time to think about what
kind of coaching service you want to offer.

I started offering personal coaching to the people in the village where I live
but I didn’t have much success with this audience. They didn’t resonate with
me.

As I wrote before, It was time for me to attract people who could identify
with me and with my life experiences. I thought that I should offer my
services to people like me, who have had similar challenges and who
resonate with me, clients who wanted me exactly for what I am: an expat
that became a local resident in Switzerland, that creates her own
opportunities and reaches her full potential to have a fulfilled life.

I focused on working with expats who want to find their own opportunities in
Switzerland and achieve wellbeing.

What kind of people would you like to help und under which scenarios? Let
me be more specific. I have met personal coaches in Switzerland who don’t
speak German and offer the following:

Executive coaching for expats
Expats coaching for men
Life coaching outdoors
Relationship coaching for single women
Life coaching for expats spouses
Women coaching
Coaching for pregnant women
Coaching for young mothers
Coaching for widowed or loss and grieving
Health coaching
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Combine life coaching with your previous experiences, with the things you
like, with the kind of people you want to work with and see what comes out.
Try different things and discover what makes you happy.

MYTHS AND BELIEFS THAT ARE STOPPING YOU FROM ACHIEVING YOUR
FULL POTENTIAL IN SWITZERLAND

BELIEF # 1: IF YOU DON’T SPEAK THE LANGUAGE, YOU CANNOT WORK

Switzerland is a multicultural country with 4 official different languages and
cultures. They speak Swiss-German, Italian, French and Romansh language.
From first grade in primary school, children are learning English and later in
the fifth grade they learn French, Italian or German, depending on the
County.

There is a big community of expats and foreigners concentrated in the main
cities in Switzerland, they speak English as a common language and not all of
them speak German. Some statistics said that this community is about 24 %
of the population in Switzerland. Many of them work or study in Switzerland
and don’t speak the language, but they communicate in English.

I have met amazing women who are very active and successful in their
businesses and don’t speak neither dialect nor German. Some examples are:
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Lisa Chuma. She is the Founder and CEO of the Women Expo Switzerland
which has hosted over 600 exhibitors and welcomed over 6,000 visitors,
giving unique opportunities especially for women. She is originally from
Zimbabwe, grew up in the UK and she started the women’s expo just 18
moths after arriving to Switzerland. www.womenexpo.ch
Tulia Lopez. CEO & Founder of the AWE Summit. This is an event that
presents women speakers that share how they made their path to
success. All events are conducted in English and the speakers are
successful expats women.
Mahima Lucille Klinge: She is the founder of Love Silence, an innovation
Coaching firm that helps businesses embrace a new way of leadership as
well as helping individuals to become happier, fulfilled and more
energized. (www.lovesilence.ch)

BELIEF # 2: IF YOU ARE NOT SWISS, YOU CANNOT GET SWISS CLIENTS

This is also not true. I have worked with Swiss clients in spite of being a
foreigner and not speaking the dialect. Check my testimonials and you will
find not only expats, but Swiss people too.

THE COMMON MISTAKES

MISTAKE # 1: BEING A LIFE COACH FOR EVERYBODY AND FOR EVERY
PROBLEM

Most of the coaching schools in Switzerland offer a basic life coaching training
and after that you can make a Master course, and other coaching training for
a more specific purpose, like: executive coaching, children and family
coaching, health coaching and mental coaching, among others.

http://www.womenexpo.ch
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But most of the people who do the basic course don’t have any interest in the
few choices they find and most of them don’t need it. They combine the
experience they have with coaching and they do a great work.

Some others, like me, may do all the specialized courses, but still don’t have
a market niche and haven’t defined what life areas they can offer support.

When the time comes to define a visibility strategy in order to be known as a
coach specialist, the question becomes - a specialist of what? Not having a
targeted or specific niche makes it very difficult for people to find you and
trust you.

At the beginning, I coached everybody with any kind of problems. I
discovered during my coaching sessions that some people had strong
psychological problems. I have had unkind clients and nice clients. Ultimately,
I realized that I can’t and I don’t want to work with every kind of person.

MISTAKE # 2: WORKING WITHOUT KNOWING THE NEXT STEP IN YOUR
BUSINESS DEVELOPMENT PLAN AND MOVING FORWARD WITHOUT
BUSINESS GOALS IN PLACE

Ask yourself the following questions: What do you need to start your
practice? What kind of clients do you want to work with? To what kind of
problems do you want to address your services as a coach? How will you get
experience? Where do you want to be in 6 months? How many clients do you
want to have? What kind of services and products will you offer? What is your
marketing and sales strategy?

These questions never occurred to me. I did everything possible trying to find
my way as a coach. I used to work for free as a coach and as a coaching
trainer for a long time just to get experience.
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Now, I have a business coach. I go to business seminars for start-up and
solo-entrepreneurs, and I know where I want to go and how to get there.

MISTAKE # 3: WORKING WITH BUSINESS PARTNERS WITHOUT KNOWING
THEM WELL

As I mentioned before, I made a very bad business decision signing a
franchise contract to teach a life coaching training in English in Switzerland.
The moment arrived when I had to offer the course in different events that I
financed by myself and the franchisor didn’t deliver because the material was
still not ready and I lost a lot of money.

Before signing a franchise agreement, consider all the worst scenarios that
could happen and talk about it with a good franchise lawyer. It is worth the
investment. Be clear about what you should expect and get as a franchisee
according to the law of the jurisdiction where the agreement will be
registered.

This is what I do in relation to working with business partners:

I don’t sign any agreement without checking it with a professional first
I found my own company, but I work in collaboration with other people
for short time projects, like doing lectures together, participating
together in events to have fun and minimize costs as well as presenting
a seminars together
I learned to go slow with people when there is a possibility of a work
project
I ask other people for references

I don’t regret my mistakes because they have been a valuable lesson to me.
Thanks to these mistakes I know how to do things better in the future. This
helps me to have success in the things I do.
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WHAT TO DO NEXT

I have shared with you one of the many ways of how to change your
perception. Feel free to start trying this on your own. Let me know if you
need more guidance and want to work on this under coaching supervision
with my help.

If you enjoyed this case study and found a lot of value as an expat living in
Switzerland, the next thing to do, is to give yourself the experience of
personal transformation using the coaching methods I offer in my workshops.
You can experience them in two ways:

SIGN UP FOR A PERSONAL TRANSFORMATION COACHING PACKAGE
EXPERIENCE BEING A LIFE COACH

Experience a powerful coaching conversation using different coaching
methods based on solution focused brief therapy, gestalt therapy, systemic
coaching, holistic coaching and coaching with neuroscience to help you define
what you need, how you want to feel, what you want to be, and do with your
life while living here in Switzerland.

 Experiencing personal transformation through coaching interventions is a
process where I will guide you to define exactly your new reality and how to
invest your attention in it. I will show you how to create the feelings you
need to think and take action toward your goal.

During the first session, we will talk about what you want to change and
achieve. We will discover ways that you have used before to create your own
personal strategies to take action. This may sound easy, but most clients are
not aware of their own process to get what they want.
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I will help you discover your implicit and subconscious strategies and to
create a proper and safe environment for you to start changing the way you
perceive a situation, so that you will change your perception and the way you
see the world. When you start seeing the world differently, your world
changes.

This is a series of coaching workshops in English designed to introduce you to
different coaching methods using the concept of Experiential Learning. This
means, that you will learn to apply coaching exercises, reflect on your own
perception and obtain long lasting knowledge while getting deeper insights.
You will be applying every method as a coach and as a client. You will
experience how these methods work for you and for others.

Every workshop lasts three days. Each workshop is independent from the
other. So, if you miss one, you will be able to continue with the next
workshop.

You will leave the workshops armed with greater knowledge, expertise, and
awareness of how to develop good coaching skills.

CONTACT INFORMATION

MARIA GRISELDA MUELLER

Email: successchoices@outlook.com

Facebook profile: https://www.facebook.com/successdecisions/  

LinkedIn profile: Maria Griselda Mueller

Website: www.successchoices.ch
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