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INTRODUCTION

M

y name is Maria Griselda Mueller.
Originally, I am from Venezuela; and just a few years ago, I was still
struggling to deal with job hunting rejections, while trying to fit in the
community, and supporting my children’s education.

If that wasn’t challenging enough, you ought to know that I didn’t understand any
Swiss dialect at all, and I felt rejected by my Swiss colleagues. My first years in
Switzerland was very lonely for me, and I didn’t know how to start my own business
in what seemed to me, like a closed environment.
I experienced a cultural shock my first few years in Switzerland trying to understand
my neighbors and adapt to the environmental norms.
As an expat living in Switzerland, it surprised me when my children’s teachers and a
police officer instructed me to stop driving my children to school and to let them go
by themselves. At that time, my children were 4 and 7 years old, and the school was
5 Km (3.106 Miles) away from our home. Even though I was shocked by these rules, I
insisted on driving my children to school until I considered it necessary.
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Every building where I have lived in Switzerland has its own set of rules. For example,
in one building I lived in, you are not allowed to use the shower before 6:00 a.m. and
after 10:00 p.m. The washing machine and the vacuum machine should not be used
on Sundays. My neighbors from the apartment below always came to knock at my
door, every time my children were playing in their room in the afternoon.
Then, I learned that I should have looked for a child-friendly settlement before
moving into my first apartment. It was hard for me to abide by these rules because I
have always lived with my family in our own house and my neighbors never
complained before.
Moving to Switzerland was a huge challenge for the whole family.
However, please don’t get me wrong, I am very grateful to be living here in
Switzerland. This country has only good things to offer. It is a safe and prosperous
country with beautiful landscapes, where you can find great cultural diversity and
also, people with a big heart and highly friendly characters.
Besides there’s no perfect environment anywhere, you can only do your best to blend
in as fast as possible.
These experiences could have happened in any other countries around the world as
well.
I want to be very clear, that this case study is not about Switzerland. In this case study,
I share my experiences, my feelings, and my perception about the different
challenges that I, as an expat who later became a local resident, had to face.
I will also share with you how I found the right solutions according to my values, my
capabilities, and my expertise. I will tell you how I reinvented myself, created my
dream life in spite of the obstacles mentioned above and created my own coaching
business.
Many expats living in Switzerland believe that having a prosperous business, being
successful at work, and living with peace of mind, doesn’t depend on themselves
because they are not living in their country but on the external circumstances and the
people around them.
And therefore, they become frustrated when they encounter the challenges of being
an expat. They start thinking that they will be successful somewhere else, with some
other people, and at some other time.
I know it is difficult to perceive opportunities when you are having a hard time in a
foreign country. Regardless of how great a country can be, or how great its people
are, this is the reality of many expats living abroad.
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The Expats’ Spouses
There is a big group of expats that come to Switzerland with their spouses who have
had a profession before arriving in Switzerland.
Nevertheless, many expats couples can’t get a job in what they studied before
because they don’t have a work permit, their diplomas are not recognized, and many
of them don’t know how to start this process of working again in their new homeland.
I know a few of them who have had to study a complete academic program from the
very beginning at some universities in Switzerland. Others have decided to do a
Master’s program conducted in English in Switzerland.
But not everybody can or wants to consider this long-term option of studying a whole
course at the University to find a job in Switzerland.
Therefore, many of them look for practical alternatives of learning something that
they can use for a short-term period in order to work.
Next, they start looking for short-term trainings conducted in English, and they find
very few options.
Some of these options are of very expensive fees between 16’000 CHF (16’091 USD)
and 25’000 CHF (25’091 USD) that they cannot afford. So, they might consider learning
German in a language School as an alternative of doing something in Switzerland.
Later on, they get the real shock when they cannot understand and speak the
language outside of the classroom. Why? Because outside of the classroom, people
speak another language. German and Swiss-German are two different languages.
Whatever the case is, if the expats’ spouses….

◉ don’t find trainings in English that they can afford,
◉ don’t have a work permit,
◉ don’t understand the language,
◉ cannot or don’t want to study a career in the University from year 1,
◉ don’t know other people who can support them and properly orient them ….
They might believe that they cannot develop professionally in Switzerland and they
might also believe that they have no opportunities to fulfill their work needs here.

5
Maria Griselda Mueller, © 2017 Success Choices GmbH, www.successchoices.ch

Coaching Case Study For Expats’ Spouses

If you are having these experiences now, you may have the feeling of not knowing
what to do or where to start looking for opportunities, but I’d advise that you develop
yourself professionally.
Getting lost in a country full of opportunities seems ironic, but this is totally normal
when you are trying to reorient yourself to your new life in a new environment.
How do I know all this?
Because I have been there too.
I have had to move to several different countries in the last 26 years and have had to
start to understand each new environment. Start from zero and get to learn the
language, the people, the mentality and the culture.
I have felt totally alone and sometimes misunderstood from my college days in the
USA, Portugal, and Switzerland. However, I learned to observe, to listen and to not
jump to conclusions when I didn’t understand certain things.
I had felt like I was living on another planet when I lived in South-Korea, and I couldn’t
move around by myself the first couple of months.
It was quite an experience for me to register in
the Town Hall, open a bank account, and apply
for a driver’s license.
After I got my license, I couldn’t read the
directional road signs because they were
written with different symbols than the alphabet
I know. I didn’t understand the Korean symbols
at all, and I couldn’t distinguish between a WC
cleaner and a laundry detergent because I
didn’t know how to read Korean.
Despite all the hard beginnings, I endured,
because I knew that every start in a new country
is difficult.
I am very grateful for each one of these
experiences, especially for living in Switzerland
Seoul, 2001
with my family and having learned how to find
new opportunities to fulfill my desire of working and doing the things I like. And this
is how I did it:
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I discovered that I don’t have to change the way I am to “fit-in” in any environment,
but I can observe and learn about the environment without losing integrity. In this way,
I paid more attention to myself, and I realized that I wanted to start doing things I really
liked and made me happy.
First, I did 1 year Kung Fu and 3 years Yoga. During this time, I discovered that I liked
working with concentration exercises and mind activity. So, the next step for me was
to register in 1-year Personal Development course to become a Certified Personal
Development Trainer, after that, I started to learn one coaching course after the other.
Later on, I got a job as an Assistant/trainer in the coaching school where I learned,
and I realized that I liked working with people and coaching them. And that is why I
created my own coaching & training company, Success Choices GmbH; to fulfill my
personal and career ambition.
What if I tell you that you can also find out what things you would like to do and
discover opportunities to do this by yourself? So, get to know what things you like to
do; in which areas you would like to work; and what your next step on the path to
realization in your personal and professional life here in Switzerland would be.
You can rediscover yourself and grow personally and professionally. You can achieve
success in a way that aligns with your values. You can use your strongest qualities –
the ones you are best at – to find a profession that offers the best of you to the world.
You can work within the niches you feel you can best apply your talents to fulfill your
goals and achievement while living in Switzerland.
If this resonates with you, then you were on the right track from the moment you
started reading this case study. I will explain to you how you can reinvent yourself and
how to make the most of your time while living in this great country.
Let’s get started!
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HAVE YOU EVER HAD THESE CHALLENGES?
Have you ever had to live in a new environment where you don’t speak the language,
don’t know anybody, don’t know how to connect with people, don’t understand the
culture and the mentality of the community around you and don’t know how to make
the most of your time while living there?
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PROBLEM # 1: I DIDN’T SPEAK THE LANGUAGE. I FELT OUT OF PLACE IN THE
COMMUNITY, AND I PERCEIVED NO OPPORTUNITIES IN SWITZERLAND
I came originally from Venezuela, and my native language is Spanish. My second
language is English, and German is my third language.
After living in Germany for nine years, my German language proficiency level grew to
“high intermediate.” My husband and my children are German, so we speak German
and Spanish at home. When I arrived at Kanton Zug, in the German part of Switzerland,
I was shocked to realize that I did not understand the language.
For me, Swiss-German is a totally different language from German, and I didn’t
understand a word anyone was saying. I decided to look for a language course on
Swiss-German. Later, I found that it doesn’t exist. All I could find were traditional
German courses.
I have to confess that many times I felt disconnected and cut off from my colleagues
at work. I felt lonely and unable to share my opinion in their discussions. It was
frustrating being the only one who couldn’t laugh at a joke.
I sometimes felt unable to even understand the dialect after spending so many years
here. I doubted if my level of German was useful and worthwhile at all here in
Switzerland.
I used to believe that my feelings of loneliness and being disconnected stemmed
from my inability to speak the dialect. With these beliefs, I was blocking my own
opportunities of having friends, business partners, and working in Switzerland.
To learn a bit of the dialect, I started to listen to the radio and watch TV programs.
I had to really push myself to do this since I don’t enjoy watching TV or listening to
the news.
But, I wanted to learn the dialect. I asked many acquaintances to speak to me in
dialect, and they did, but I felt like an idiot saying, ja-ja-ja, without understanding the
whole point of the conversation.
It reminds me a bit of the film “Lost in Translation.”
Nevertheless, I have gone through different challenges during my first years in
Switzerland. I was convinced that the language was a big barrier for me. But time
proved me wrong, because, after almost seven years in Switzerland, I have done so
many things without understanding or speaking any word of Swiss German.
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For example:

◉ I had experienced an entire year of interviews in German and English in Swiss
and International companies.

◉ I have learned more than eight coaching courses in Switzerland, in HighGerman and English.

◉ I founded my own business in the German part of Switzerland, and I have Swiss
business collaborators.

◉ I have Swiss friends in the small village where I live, and I enjoy being with them
feeling that I belong here in this village.

◉ I worked as an assistant/trainer for almost two years for a coaching school in
Switzerland.

How was I able to do all these things in spite of the language barrier? How did I
overcome the language barrier to get to where I am now – an expat in Switzerland
working on her own coaching and training business?
And how can you do all these things too?
I changed my perception. I didn’t think any more about the language barrier. Instead,
I concentrated on doing the things I wanted to do.
I focused my attention on my training courses, making new friends, working as an
assistant/trainer and founding my company.
The coaching methods I learned, helped me to change from feeling stuck to see new
opportunities.
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PROBLEM # 2: I DIDN’T KNOW HOW TO DEAL WITH 12 MONTHS OF REJECTIONS
DURING MY HEAD-HUNTING PROCESS IN SWITZERLAND
In December 2009, I got certified as Solution Consultant SAP Net weaver 2004sBusiness Intelligence. This was the most difficult certification that I have achieved in
my life.
If you don’t know what this means, simply put, it is a certification for mastering a
software program to manage huge amounts of data, as well as compiling reports for
large-scale companies.
One month later, in January 2010, I moved to Switzerland with my family, because my
husband accepted a job in Zurich. We moved to a place called Steinhausen in Kanton
Zug, Switzerland.
A few weeks later, I began my job hunting.
I had a lot of interviews, and that was great – but, I also got a lot of rejections.
Every rejection that I received was like digging away with a spoon from my bucket of
hope. So, you can imagine how I felt every time I got a rejection email.
I felt I was not good enough despite all my credentials and my 15-years’ experience
as a system consultant.
Six months after my arrival, I was invited to an interview with a Swiss company in
Zurich.
They liked me and invited me for two interviews in a row, and I thought, “This is it!”.
They talked to me about the company benefits, the salary, and the job agreement. I
thought that the next step would be signing the contract.
A few days later, I received a rejection email saying that they had found another
person that was better suited for the position.
I was so disappointed with this result after experiencing such a positive and promising
second meeting with them.
I didn’t understand what they meant by“better suited.”
I was brooding over all the possible reasons why I was not “better suited, ” and I started
worrying other companies would not find me “better suited” for their positions either.
I lost confidence, and I thought that maybe they didn’t select me because of the nineyear hiatus I took to be a “stay-at-home-mom.”

11
Maria Griselda Mueller, © 2017 Success Choices GmbH, www.successchoices.ch

Coaching Case Study For Expats’ Spouses

Or maybe they didn’t select me because I am a woman. Then, I remember that one
of my interviewers was a man who asked me: “Do you ask for money from your
husband to buy a pair of shoes?” and “Why do you want to work? My wife does not
work. She stays at home with the children.
Perhaps, it’s because I don’t speak the language. They also asked me if I had
something against learning dialect. I said: “Not at all. I just need time to learn a new
language”.
It was impossible to figure out, and I was so disheartened and frustrated. I doubted
myself, my skills, my experience – you name it.
But after accepting their decision, I could see very clear that I would not have been
happy if I had worked for a man who does not allowed his wife to work and who does
not give her any financial independency. I like to take decisions and take responsibility
for the things I do and say. If I had worked with him, I wouldn’t have had any chance
to work with the freedom I need to make good decisions and work independently. I
was very grateful that he didn’t hire me.
That experience taught me to look for the silver lining of each rejection. So, I started
to be grateful for the chances I did not get. And I started to enjoy more my family and
being more curious about new job offers.
I found myself very motivated to look for a job after enjoying the weekends walking
in the nature with my family or after making a short trip during the weekend.
I realized that spending quality time with my husband and my children, gave me
strengths to keep looking for a job.
I also had many phone interviews with head-hunters who gave me the feeling that
they hadn’t read my resume. They expected me to have at least five to ten years of
experience in a technology that had only been released just one year before I did my
training.
I felt very frustrated as a result of being rejected by head-hunters who didn’t know
what they were talking about.
In order not to walk down this road repeatedly, I avoided this part of the conversation
by downplaying my experience.
From that point on, I told the following head-hunters that I had learned the tool but
did not have the experience. As a consequence, I felt even worse, and I started to
underestimate myself.
I didn’t want to feel like that again.
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I started to explain each head hunter that they cannot find an expert with 10 years of
experience in SAP BI, if this technology is almost 2 years old in the market.
One of my ideas at that time was to apply for an internship to develop the skills I
needed. I was not proud of applying for internships and starting all over again, but I
was so desperate that I was willing to work even for free, just to get the job.
Later on, I also got rejected while applying for internships, and the reason they gave
me in all my interviews was that I was too old for the position and they would rather
give the chance to young people who are starting their professional careers.
Let’s say that after 11 months of experiencing different kinds of rejection, I almost hit
rock bottom.
Have you had similar experiences?
If so, then you know what I am talking about.
However, I knew how to recharge myself with positive energy again. I only had to
spend quality time with myself like practicing Kung Fu, going for a walk in the forest
or enjoying the love and company of my children and my husband. After that, I was
totally renewed, I felt optimistic, and I could continue job hunting.
I knew I had to keep looking for a job in SAP BI and I got a temporary job offer to work
checking data quality control, which is not what I wanted. So, I rejected it and I kept
looking.
At the end of my first job-hunting-year, I was finally accepted to do an internship in
SAP BI as a Consultant for an American company in Zurich. I had to work two days in
Germany and 3 days in Switzerland during the week.
I was very happy and grateful for the golden opportunity after such a long year filled
with rejections.
But I discovered a huge difference between being a system consultant when I was
single and after I had my beautiful young family with two small children.
My priorities had changed after having a young family and I discovered that I couldn’t
work as a system consultant fifteen hours a day and traveling twice a week. Then, I
was going to spend too long without seeing my children growing up.
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PROBLEM # 3: I DIDN’T KNOW HOW TO START MY OWN BUSINESS IN
SWITZERLAND
So after six years developing skills in personal development, coaching, and working
almost two years for free as an assistant/trainer, I decided to start earning money
from what I do.
I wanted to start my own business. I just didn’t know how to open a coaching business
and what market segment I should offer my services to.
I started coaching everybody with any kind of problems.
Believe me; this is not a good business strategy.
I will explain this matter to you in more detail in the chapter titled THE COMMON
MISTAKES. You will find that later in this case study.

My first idea as a business owner: to open my own practice at home
I rearranged my studio. I bought two comfortable armchairs and new bookshelves. I
listed my practice in the local pages and asked for some practical guidance at the
ministry of labor in Kanton Schwyz.
I started as an Einzel Firma, or a sole proprietor company because I was earning less
than the limit required to open a company at the Registration office.
And without any knowledge of marketing and sales strategies, I started to offer
lectures about the benefits of personal coaching in German in my village.
I participated in the Women Expo Switzerland, in the Zug Messe, and started to do
more PR activities.
While I was on this path, looking for clients, I realized I had to learn how to build up
my business, and I took some business coaching sessions.
I did an SEO course, Social Media Marketing course, Marketing funnels and sales
techniques courses.
It all works when you apply what you learn. Don’t be surprised if it doesn’t work the
first time. Trial and error is the key to getting to know what works.
I was tired of feeling rejected and cut off from the groups in the past. It was time for
me to attract people who could identify with me and with my life experiences.
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I thought that I should offer my services to people like me, who have had similar
challenges and who resonate with me.
I desired clients who wanted me exactly for what I am: an expat that became a local
resident in Switzerland that creates her own opportunities and reaches her full
potential to have a fulfilled life. And this is how I started to coach expats in Switzerland
to help them create their own life opportunities.

My second project as a business owner: Signing a Franchise Agreement
This is the story of a bad business decision I made. I signed a franchise agreement in
order to teach a life coaching training in English in Switzerland.
The coaching course existed only in German, so translation work was required.
It was agreed that I would receive all the material in English ready for teaching.
But after almost 8 months, I didn’t receive the material to start teaching the course in
English. Unfortunately, I had spent thousands of Swiss Francs on advertisement on
Eventbrite, Facebook Ads and some other online platforms to announce the start of
my new coaching training.
I lost a lot of money, and as a result, I canceled the contract.
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MY STORY OF FINDING A SOLUTION
From having nothing to offer to creating my own coaching
methodology
After ending the franchise agreement, I asked myself, ‘What am I going to do now?’
I wanted to teach coaching with all my heart, but I didn’t have anything to offer.
I was so distracted by this situation, that I didn’t realize that I had the solution right in
front of me.
My guardian angel, who is also my husband, told me:
“You have been a good coach to me. You have also
coached many people to find a job, and you have a
gift for that. Why don’t you create your own
coaching methods? You don’t have to teach the
methods you don’t like. Teach the things you like; in
the way you like it. Now you are free to create and do
whatever you want.”
Under a franchise agreement I could not teach the things I like, but to teach
exclusively those methods of the agreement.
So, one day while I was sitting in front of my computer, I was thinking about how to
start writing all I learned and experienced in order to create my own coaching
methods.
Thinking back from what I do now, and comparing it to where I was when I arrived in
Switzerland, made me think about how I have been changing and growing, how I
faced all those difficult situations I told you at the beginning of this case study, how I
learned and completed all the trainings I made, how I got a job, and how I created my
own company and so on.
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To do all these things, I had to change my negative beliefs about not finding
opportunities because I am an expat and didn’t speak the language, to new beliefs
like:
“I can make it as an expat this time too.”
“If others with fewer skills have made it in
Switzerland, I can make it too,”
“There is enough for all of us,”
I had to change my perception of the world, create new goals and sharpen my focus
on my goals.
To empower my self-confidence to reach my goals, I applied personal development
techniques that helped me to experience a better state of mind and better
relationships with my environment.
And then, I realized I was not alone.
There were people out there willing to help me.
Changing my perception helped me to be able to see new opportunities and go after
them, it changed my life and gave me a new direction and a new meaning to develop
and grow.
The starting point for me was to find out what I wanted.
I needed to determine a new purpose in life and a new goal that made me happy.
This new purpose needed to be in accordance with my values and my natural skills.
Learning to connect with myself allowed me to know exactly what I wanted to do.
If you know how to connect to yourself, you will know the things you like by following
your iintuition. Be open to your subconscious mind and pay attention to your
moments of joy. And when you discover the things you like, define a goal to do exactly
what you want to do.
That’s what I did. I refocused on my goal, and I directed my attention to finding new
things, to doing new things, and to be with new people that were positive to me and
could help me to reach my goal.
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Once you know what you want to do, direct your attention to doing things that are
positive for you and help you to reach your goal. Get to spend your time with people
who can help you and who are positive to you. If you don’t know anybody, be that
positive person you wish to help you. Get rid of people who are negative to you and
who are not happy when you are happy. If you cannot get rid of them, then spend less
time with them.
Going from being stuck to the point of creating my own opportunities changed my
way of investing my energy and my time, and it also changed my results.
Invest your time and focus on activities that bring you joy. The more you invest on
these activities, the better the results will be. You will be happier and your perception
will open up to sense new opportunities and new chances of happiness.
All these may sound easy, but this implies a personal process of change, a personal
transformation process.
I supported my personal transformation process with coaching methods that helped
me to create a safe environment for promoting change and helped me to define goals
that I can trust. Otherwise, there is the risk to pay the price for reaching a goal.
This is what I mean by “paying the price” for a goal that has not been well defined in
a safe environment for promoting change. For example, when I got my first job
opportunity in Switzerland interning as a system consultant, the job demanded
working 2 days a week in Germany and 3 days in Switzerland.
As a system consultant in SAP BI tools, I had to work long hours, and I didn’t feel good
being away from my children for so long.
My goal was to get a job as a system consultant in SAP BI, but when I found it, I had
to pay the price of not seeing my children every day, so I quit.
This means that you need to define goals that wouldn’t require you to “pay a high
price” in order to get it fulfilled.
Use the following criteria to validate and empower your goal, to create trust, and a
safe environment for you to reach it:

◉ It must produce positive emotions when you think about it. If it does check the
next bullet on this list, but if it doesn’t check what it is that you may need to
consider in your goal to feel 100% positive about it. Don’t ignore your worries or
insecurities about taking this goal; these things are telling you that you must
look for a solution to solve worries and insecurities related to your goal.
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◉ It must be positively written. Pay attention that your goal doesn’t have negative

expressions like, “I am not unemployed this year” or “I will not stay without a job
this year.” Instead of that, ask yourself, ‘What do I want instead of not being
unemployed or not staying without a job this year?’ The answer will turn these
goals in a positive sense, “I want to get a job this year.”

◉ It must produce in you, a sense of engagement. Check if your goal is attractive
enough for you to work on it every day. Ask yourself the following questions:
o On a scale of 1 to 9 points, how great is this goal?
o What does this goal need to get 9 points?
o What do I need to work on my goal every day?
o How can I break it down to day activities?

◉ It must be in accordance with your values. If it’s not, then ask yourself if there

is another way to get the same results of achievement while being integral to
yourself.

◉ Make your goal concrete. What would be the next step to do? When are you

starting? How will you make this first step? What is the deadline for each step
to reach your goal? What skills do you need to achieve this?

◉ Create a resourceful mind-set. There are many ways to do this:
o Write affirmations that will encourage you and support you. One way to
do this is:


First: Take a sheet of paper and divided into 3 columns



Second: Write on the left column all your negative beliefs, be very
honest. For example, I am not good at selling



Third: Write on the middle column exactly the opposite of each
one of the negative beliefs. For example: I am good at selling



Fourth: Write on the right column what is that you may need to
help you to achieve the affirmation written in the middle column.
For example, Audiobooks about sales and sales training

o Write down a letter to yourself, as if you were writing to your best friend
or to your own child giving the best advice and compliments to fuel
him/her with the best energy you can give. Read this letter every time
you may feel doubts.
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◉ The actions to fulfill your goal must depend solely on yourself. Write your goal
down, read it out loud and check if you are giving the control of your goal to
another person. This is an example of a goal that wouldn’t be in your control: “I
want my boss to approve my budget for next year.” The wrong things here are
the words “my boss” because the actions to fulfill this goal depend on another
person and not on you. Instead, ask yourself, what would I be doing when my
boss approves my budget? And the answers to this question will be the actions
under your control, and this would be the real goal.

I used these criteria to change my perception after canceling the franchise contract.
I went from telling myself “I had nothing to offer” to the point of using the following
goal: “I will create my own coaching methods and my own coaching course. “
I started researching about the origin of all the methods that I have learned until now.

◉ Solution focus brief therapy
◉ Systemic Therapy
◉ Gestalt Therapy
◉ Gestalt Coaching
◉ Executive Coaching
◉ Organizational Coaching
◉ Success Coaching
◉ Neuro Linguistic Programming
◉ Group & Team coaching
◉ Positive Psychology Coaching
◉ Emotional Intelligence
◉ Neuropsychology
◉ Interpersonal Neurobiology
◉ Neuroscience in Coaching
◉ Quantum Entrainment
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◉ Quantum coaching
◉ Holistic Coaching
◉ Coaching Techniques using the Enneagram
◉ Personal Development Training Techniques
◉ Buddhist Lodjon Soul Training
◉ Children Personal Development Training
◉ Mind Atelier
◉ Mindfulness
◉ Meditation
◉ Resilience Training
If you haven’t had any coaching trainings, you might first take a course that would
enable you to get to know a wide range of methods that would guide you step by
step in your personal transformation process.
Then, you will combine these methods and your new knowledge with your natural
talents and the qualities you are best at.
I applied to my coaching methods the skills I developed during my 15 years of
experience as a system consultant. Here are some of them:

◉ listening skills
◉ analytics skills
◉ thinking solution-oriented skills
◉ team working and team coaching skills
◉ stress management skills
◉ time management skills
◉ leadership skills

21
Maria Griselda Mueller, © 2017 Success Choices GmbH, www.successchoices.ch

Coaching Case Study For Expats’ Spouses

I applied to my coaching methods, my 5 years of experience as a life coach where I
discovered a pattern of successful conversations during coaching sessions. I
discovered that every time a coaching session is successful, there is a pattern in which
the conversations with my clients go. They went through the following phases:

◉ Establishing a good connection from both sides involved in the conversation.
Put yourself in your client’s shoes and really care about how to help your client.
There is a whole list of techniques for establishing a connection with a client
that I cannot explain in this case study, because otherwise, it would take at least
10 pages more to explain each one of them.

◉ My clients and I always get clear about:
o their current situation
o why and how they got there
o where they are going to end up if they don’t do something about their
current situation

◉ Defining what my clients really want, looking for solutions to get them there
and then how to apply these solutions in their life or business

As a result, I used my research, job and life experiences and formulated an integrated
method to be taught in my coaching trainings.
It has been a huge effort, but finally, I created a life coaching training of 4 modules
and 12 chapters to be conducted for a period of 4 months.

From creating my coaching methods to creating Success Choices GmbH
After creating my methods, I wanted to offer my services of coaching trainings and
coaching sessions using the name of my website “Success Choices.”
But in order to do that, I had to create a GmbH or Ltd company instead of a sole
proprietor company.
I didn’t know how to do all the paperwork, so I looked for startup services to set up
my company for me.
I got three different offers, and I took the one I could afford.
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RESULTS
How I create my coaching business as an expert in Switzerland without
speaking the language or knowing how to start in less than six
months..
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Here I am presenting to you in three steps I used to create my own coaching (1:1
service) and training (1:N)business in Switzerland in spite of all the challenges I had
since I arrived, so you can do it too:
STEP 1: CREATE A NEW MINDSET. CHANGE YOUR PERCEPTION.
STEP 2: LEARN COACHING METHODS AND TECHNIQUES TO SUPPORT YOUR
PERSONAL TRANSFORMATION
STEP 3: CREATE AND IMPLEMENT YOUR OWN BUSINESS IDEAS

Redirect your attention to a new opportunity, and your reality will change.
If you don’t see any opportunities around you, create your own.
How can you create your own opportunity?
This is a personal transformation process that can unfold systematically as a result of
using your own awareness while applying coaching methods and techniques to guide
you step by step from the beginning to the point where you see the results.
What happens after you see the results of your personal transformation?
You will be able to use this experience to build your life into a reality that makes you
happy, to build new opportunities for growth personally and professionally.
You will have what it takes to help others because you will have lived the
transformational experience yourself.
You could consider opening your own coaching practice to help others.
If you don’t know how to open your own business and what kind of legal entity you
should register as a company in Switzerland, you can learn through a free course in
English called “Found your Company” offered in Zürich and Geneva by startup.ch,
check the link below:
https://startups.ch/en/prepare/course-visit/startups-academy/founding-course/
And now let me guide you through every step with more detail:
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THE SOLUTION FRAMEWORK
STEP 1: CREATE A NEW MINDSET. CHANGE YOUR PERCEPTION
Redirect your attention:
I used to blame others for feeling stuck, for not getting the opportunity to work in
Switzerland, and for not having friends.
I spent quite a long time thinking and feeling like this and I realized that I needed to
change the way I felt, my thoughts and my behavior.
I needed to change my perception if I wanted to get un-stuck.
The best tool to drive your attention out of the current reality is to have a powerful
desire, a super attractive goal that you can use to create good feelings, and redirect
your focus to look for people, things, and circumstances that bring your closer to your
goal and that are positive to you.
Create a goal that motivates you and gives you joy and other positive feelings, so you
can load yourself with positive energy and a new meaning in life.
If you don’t like the term goal, call it an intention, a dream, a desire to fulfill, you name
it.
For the purpose of this case study, I will use all these terms to mean that-which-youdesire.
Everything starts when you have the will or the desire to change something.
An intention.
This intention is the chance you need to redirect your attention and to develop focus.

Empower your intentions using a holistic approach:
Have you ever had the intention of doing something, so you tried, but you didn’t get
what you wanted?
Have you ever had the firm intention to achieve a goal and when you finally achieved
it, you didn’t feel good about the price you had to pay for it?
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The main reason why this happens is because you are ignoring important aspects of
the whole YOU as a person.
The word holistic in this context means that we have to consider if this intention is
aligned with your way of thinking, feeling (considering our values) and behaving
(considering our strengths and skills).
Validate your intention in every way possible, so you can feel comfortable going after
it. Follow the criteria I showed in the earlier part of the case study called “My Story of
Finding a Solution.”

Invest time and focus in building your new perception
◉ Be the owner of your time and work every day doing tasks that will bring you
closer to what you want.

◉ Be aware of distractions, identify them and look for ways to come back to focus

on your goal. If you don’t see any way to avoid distractions, create the
circumstances to promote focusing on your intentions. For example,
o Turn off Facebook-messenger, WhatsApp, Skype, and any other app on
your computer during your “appointment with your intention.”
o Identify the people who make you waste your time and get rid of them.
o Write down a list of things you need to do on the Internet before
navigating on the Internet. I know how challenging it is to be focused
when you are navigating on the web and get distracted with the
overwhelming amount of information, the urge to read other people’s
emails and pop-up windows that pull your attention away.

◉ Make time for yourself to define what you really want and visualize yourself
achieving your goal.

◉ One of the exercises that will bring you closer to you goal is what I call an

“Appointment with your intention.” It is a mindful exercise, and it requires you
to take a notebook and a pen, sit down and write down:
o Your intention
o What are the results you want when you achieve your goal
o Who or what can be of help to get you where you want
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o Break down your goal:
▪ What is the first step you need to take
▪ What actions you have to take
o Anything you think you need to get to your goal

◉ The more time and focus you invest to achieve what you want, the more you

will change how you think, how you feel, and how you behave in a positive way
that is transforming your reality in the direction of your goal. You can also find
extra time when you do one of the following:
▪ Wake up 1 hour earlier in the morning
▪ Go to bed one hour later than usual
▪ Use lunch time
▪ You may use the time you use in the bus, train or by car to think
about it while you are going from one place to another

STEP 2: LEARN COACHING METHODS AND TECHNIQUES TO SUPPORT YOUR
PERSONAL TRANSFORMATION
The courses I made about personal development training and psychological
coaching helped me to find a direction to go in my business. It showed me
opportunities for a profession that I like and where I can find a balance between my
work and family life.
There is an interesting difference between changing your perception without being
aware of it and following a method that guides you step-by-step until you achieve
the change you want.
This difference is that you can discover the implicit and unconscious ways of how you
get results when you are using coaching methods. So, you can achieve the change
you want much faster than if you were doing it by yourself.
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When I did my trainings to learn about coaching, I changed my own perception about
my reality at that moment, using coaching methods to find my own opportunities
every time when I felt stuck, rejected, and when I had to face a new challenge on my
path to reach what I wanted.
You can learn how to work with your awareness and learn how to change your
perception in order to gain focus on achieving your goals, by applying very easy to
understand exercises from the book Gestalt Therapy: Excitement and Growth in the
Human Personality by Frederick Perls, Ralph F. Hefferline and Paul Goodman .
If you want to know an effective coaching method to get to know what you want and
how to define strategies to reach your goal, I recommend you to read the book
Becoming Solution-focused in Brief Therapy, by John L. Walter and Jane E. Peller.
To understand and develop compassion for yourself and other people, use
Mindfulness techniques. These are techniques that help you to pay attention to your
feelings, emotions and state of mind in the present moment. There is an excellent
book that can easily introduce you to Mindfulness and it is free: “Mindfulness in Plain
English” by Ven. Bhante Henelopa Gunaratana. Here is the link:
http://www.wisdompubs.org/sites/default/files/preview/Mindfulness%20in%20Pl
ain%20English%20Book%20Preview.pdf
If you want to get practical techniques of how to harness your energies to promote a
healthy state of mind and a better relationship with your environment, then read The
Mindful Therapist: A Clinician’s Guide to Mind sight and Neural Integration, by Daniel J.
Siegel.
Work on yourself, discover what it is that you would like to do and learn coaching
methods to discover new opportunities while changing your perception of living and
working as an expat in Switzerland.

How specifically could you do that?
Do coaching workshops and learn good coaching methodologies to enter into your
own personal transformational process and discover your full potential while getting
coaching skills that you can use professionally and create your own coaching praxis.
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STEP 3: CREATE YOUR OWN COACHING PRAXIS
1. Define your audience:
Once you have learned about good coaching methods, it’s time to think about who
you want to help and what kind of coaching service you want to offer.
A good idea to start thinking about it would be, considering your own story and your
life experiences. Ask yourself the following questions:

◉ Who is your ideal client?
◉ Who would you like to help?
◉ Who would you like to work with? And why?
◉ What kind of people would you like to help and under which scenarios?
Here, I’m showing you some examples of services that you could offer as a coach
after you would have defined your niche market:

◉
◉
◉
◉
◉
◉
◉
◉
◉
◉
◉

Life coaching for women
Life coaching for men
Life coaching outdoors
Relationship coaching for single women
Life coaching for expats spouses
Coaching for pregnant women
Coaching for young mothers
Health coaching
Leadership coaching
Executive coaching for men
Executive coaching for introvert women. Check this link from this amazing
coach www.leadwithconfidence.com
◉ Executive coaching for expats
◉ Expats coaching for men
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2. Define the kind of coaching services you want to offer:

◉ What challenges have you mastered which you can use as an experience to
help others?

◉ One idea that would help you to identify your niche is thinking about what you

would need to solve in your life? Many coaches find their specialization
because they had a need to be solved when they started their coaching
training

◉ A good way to get to know what kind of services you can use is asking your

audience about their problems and what kind of support they would need and
like to have, from a coach. Listen carefully, take notes, ask questions and then
design a coaching package for every need that shows clearly, what the results
are. Show them the benefits.

3. Define your fees per service:

◉ Do a market study and check how much other coaches’ fees cost
◉ Include your costs in your fee
◉ Prepare a contract specifying the number of sessions, the sessions’ date, and
your work conditions

4. Find your leads:

◉ Build your web page using good SEO techniques, so your audience can find
you easily, and you don’t need to pay for advertisement. I recommend you start
with Weebly as a website builder. It is very powerful, it has a free version, and
it is fun to build a website because you don’t need to know any technical stuff
at all. If you don’t want to build a website by yourself, look for some other
options on fiverr.com where you will find someone to build it for you in an
affordable price

◉ Learn how to use Facebook and other social media platforms to attract more
leads to your website and start building your mailing list to deliver to your
audience, valuable content for your audience. You can learn how to generate
quality leads using LinkedIn on the online courses of Mirna Bacun. Website:
www.mirnabacun.com
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◉ Create a super, attractive lead magnet that gives a lot of value to your audience
for free and exchange it for their email address.

◉ Present yourself and your services in coaching lectures where you can offer

practical solutions for a specific subject your niche market needs. You can offer
this lectures in person or online via webinar.

◉ Hang out at the events where your audience hang out
5. Get prepared to receive your clients:

◉ Prepare your online platform: website, landing page or any other online space
◉
◉
◉
◉

where your clients can get to know more about you
Prepare a service agreement template for your coaching services
Prepare an invoice template
Prepare your therapeutic form or your worksheet to guide your coaching
session through a good structure.
Have your give-away material ready for your client before the coaching session
starts, i.e. a small notebook to be used as a client diary, postcards, anti-stress
balls, meditation scripts, and the therapeutic forms, etc.

6. Get a place to work:

◉ Renting a place for your coaching practice may be an expensive solution if you

don’t have any clients yet. Here are two good affordable alternatives to give
your clients the privacy they need to speak openly about their problems:
o Skype
o Pay an office per hour: You may find business centers that can offer you
rates per hour and you can include this rate in the coaching fee. Check
regus.com and www.haeller.com to rent an office per hour. Regus is
more expensive, and Haeller is more affordable and offers a better
service.

7. Get a business coach:

◉ Get a business coach that can help you to define your business needs and
goals, growth strategies and business plan.

These 7 steps are a good way to start your own practice.
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MYTHS AND BELIEFS THAT ARE STOPPING YOU FROM
ACHIEVING YOUR FULL POTENTIAL IN SWITZERLAND
BELIEF # 1: IF YOU DON’T SPEAK THE LANGUAGE, YOU CANNOT WORK IN
SWITZERLAND
Switzerland is a multicultural country with 4 official different languages and cultures.
They speak Swiss-German, Italian, French and Romansh language.
From first grade in primary school, children are learning English and later in the fifth
grade they learn French, Italian or German, depending on the Swiss Kanton where
you live.
There is a big community of expats and foreigners concentrated in the main cities in
Switzerland; they speak English as a common language, and many of them don’t
speak German.
The website “BundesamtfürStatistik” said that this community is about 24.6 % of the
population in Switzerland.
Many of them work or study in Switzerland and don’t speak the language, but they
communicate in English.
I have met amazing expats women who are very active and successful in their
businesses in Switzerland, and they do not speak dialect nor German. Some examples
are:

◉ Lisa Chuma. She is the Founder and CEO of the Women Expo Switzerland. The

only exhibition in Switzerland presented by female business owners. To-date
the event has hosted over 600 exhibitors and welcomed over 6,000 visitors.
She was born and raised in Zimbabwe and moved to the U.K. at the age of 16.
In 2011, her husband got a job in Switzerland, and she moved with her family.
After 18months of being in Switzerland with absolutely no contacts, language
or connections in Switzerland she launched the first ever exhibition for women
in Switzerland. Website: www.womenexpo.ch

◉ Tulia Lopes: She is an entrepreneur, CEO and founder of AWE Summit. This is

an event that presents professional women who share how they made their
path to success. All events are conducted in English, and the speakers are
professional women.
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She is committed to “Give Voice to Women” helping them to become better
speakers and leaders. She is a keynote speaker and author of the book
“Leading in High Heels.” Website: www.tulia-lopes.com

◉ Mahima Lucille Klinge: She is the founder of Love Silence, an innovation

Personal Growth Academy that helps businesses embrace a new way of
leadership as well as helping individuals to become happier, fulfilled and more
energized. She works all the time directing her mindfulness workshops in
English. She was born in Harare, Zimbabwe. She is also a keynote speaker and
an international bestselling author of the book “The Inner Peace Formula.”
Website: www.lovesilence.ch

You can be in this list too. As you can see, you don’t need to speak either German nor
Swiss dialect if you want to have your own business in Switzerland. You only need to
change your beliefs and your perception.

BELIEF # 2: IF YOU ARE NOT SWISS, YOU CANNOT GET SWISS CLIENTS
This is also not true.
When I was working as an Assistant/Trainer for the coaching school in Winterthur
and Lucerne, most of my students were Swiss. Many of them asked me for a coaching
session.
I have worked with Swiss clients even though I’m an expat and I don’t speak any Swiss
German.
I have also been teaching Coaching with Neuroscience to Swiss coaches without
speaking the language.
My students are very curious about learning my methods and how to apply
neuroscience in their coaching practice.
They don’t see me as an expat; they see me as their trainer and coach. It is not about
where I come from, but it is about what I can give them, and this is my knowledge, my
experience, and my friendship.
How do I know that? Because they have given me written proof of how they perceive
me and they have given me their feedback, which is positive and motivates me to
work in the Swiss community also. Here are some examples:
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Translation:
“Dear Griselda,
During my training as a Life Coach, I could get to know you as a very committed and
helpful trainer. I have great respect for your knowledge which you gladly pass on your
students. In addition, you are a very empathic and warm woman whom I appreciate very
much. – Thank you very much for everything you have done with pleasure and
contributed.” – Claudia Helmus Kaiser

“Dear Griselda,
I have met you as a wonderful, empathetic and very competent ILP coach. Your tireless
energy, your great expertise and the warm-hearted intercourse with people are
remarkable. I will recommend you as an ILP coach at any time.” – Eveline Schenk
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THE COMMON MISTAKES
MISTAKE # 1: BEING A LIFE COACH FOR EVERYBODY AND FOR EVERY PROBLEM
When I started in 2011, I had only done the basic life coach. At that time, I thought I
could coach everybody for every problem and situation.
I didn’t know anything about the term “niche market.” I didn’t know what type of
coaching service I should offer and for what kind of problems.
So, I just offer my coaching services in the local phone directory.
I coached everybody with any kind of problems.
I had different coaching experiences that made me think about selecting my
audience.
I discovered during some of my coaching sessions that some people had strong
psychological problems and they should go to a psychiatrist.
I also got to meet very unkind clients.
Ultimately, I realized that I couldn’t, and I don’t want to work with every kind of people,
and I started to think about being more selective with my clients and my services.
Another problem is that people didn’t feel related to me as a coach in my village.
My first idea about selecting my ideal client was considering my own story and
thinking about the people who might be facing similar challenges like mine when I
first arrived in Switzerland.
The next step for me was to get to know some expats and see if I would like to work
with them.
So, I updated my website, re-wrote my story to show who I am and what I can do for
expats in the same situation like mine when I arrived in Switzerland in 2010.
I did a course about SEO techniques, and I applied the right keywords to be found in
Google search machine without paying a cent for advertising. The result was really
amazing.
I have met many clients who resonate with my life experiences and are looking
forward to changing their lives and finding opportunities in Switzerland.
Ask yourself, what is your story?

35
Maria Griselda Mueller, © 2017 Success Choices GmbH, www.successchoices.ch

Coaching Case Study For Expats’ Spouses

What challenges have you mastered, and how can you help other people to master
their challenges?
Why do you want to help others?
When the time comes to define a visibility strategy to be known as a coaching
specialist, the question becomes –a specialist of what?
Not having a targeted or specific niche makes it very difficult for people to find you
and trust you.
So, here is an example of how I define what I do and my “niche market”:
I am a life and executive coach and trainer. My clients are expats who are struggling
with living and working in Switzerland and are looking forward to finding their own
opportunities to fulfill their private and professional lives.
I help my clients to build a new perception of their reality and show them how to start
a transformation process in practical workshops where they can discover new ideas
to be implemented as opportunities in their lives. They also have the opportunity of
becoming a life coach, as well as, getting to know how to create their own coaching
practice and website, if they do all the workshop series.

MISTAKE # 2: WORKING WITHOUT KNOWING THE NEXT STEP IN YOUR BUSINESS
AND MOVING FORWARD WITHOUT BUSINESS GOALS IN PLACE
Ask yourself the following questions:

◉ What do you need to start your practice?
◉ What kind of clients do you want to work with?
◉ To what kind of problems do you want to address your services as a coach?
◉ How will you get experience?
◉ Where do you want to be in 6 months?
◉ How many clients do you want to have?
◉ How much money do you want to earn? And How many clients per months do
you need to have to earn what you want?

◉ What kind of services and products will you offer? What is your marketing and
sales strategy?
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If you don’t have an idea how to answer these questions, you are at risk of wasting
time, effort and money without knowing what is wrong with you and your company.
But you can start thinking about how to answer all of those questions now, and you
will start taking a direction to bring your business where you want it to go to get the
results you desire.
These questions never occurred to me when I started.
I did everything possible trying to find my way as a coach without having a plan, just
following my intuition and I spent a long time building my business on trial and error
without understanding the basics of how to produce cash flow for my business to
survive.
It was chaotic, and I felt lost until I started to visit workshops about building a business.
I visited Bryan Tracy 2-Day Mastery Workshop where I learned very good techniques
to define my business model, services and products. Brian is a brilliant business coach
and a great person.

with Brian Tracy, October 2016

I also visited the 3-Day Workshop Start at the Top with Kane Minkus that teaches you
about business models, how to define products and services, marketing strategies
and sales funnels, and technical tools to manage your leads like CRM software, Email
Autoresponder and how to manage your business as a solo entrepreneur. Check
www.mandmglobalconsulting.com
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After I had defined my first sales funnel blueprint to sell my first coaching workshop,
I sold out all my spots in less than a week.
I also took a business coach that helped me define my services according to my
coaching experiences and what I like to do.
That is the way I learned about designing my coaching workshops and how to define
my coaching packages. Check www.chichieruchalo.com

MISTAKE # 3: WORKING WITH BUSINESS PARTNERS WITHOUT KNOWING THEM
WELL
As I mentioned before, I made a very bad business decision signing a franchise
contract to teach a life coaching training in English in Switzerland.
The moment arrived when I had to offer the course in several PR events that I financed
by myself, and the franchisor didn’t deliver the material because the translation was
still not ready and I lost all the money I invested in The PR events.
Before signing a franchise agreement, consider all the worst scenarios that could
happen and talk about it with a good franchise lawyer.
It is worth the investment.
Be clear about what you should expect and get as a franchisee according to the law
of the jurisdiction where the agreement will be registered.
This is what I do in relation to working with business partners:

◉ I don’t sign any agreement without checking it with a professional first
◉ I work in collaboration with other people on short time projects, like doing
lectures together, participating together in events to have fun and minimize
costs as well as presenting a seminar together

◉ I learned to go slow with people when there is a possibility of a work project
◉ I ask other people for references
I don’t regret my mistakes because they have taught me valuable lessons. Thanks to
these mistakes, I know how to do things better now and in the future. This helps me
to be more successful in the things I do.
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WHAT TO DO NEXT
I have shared with you one of the many ways to apply coaching methods for personal
transformation, and how to create your own coaching business. Feel free to start
trying this on your own with the help of this case study. Let me know if you need any
help.
The next step for you to start your own personal transformational process is to
experience by yourself the right coaching methods to change your perception, get
clear and implement your solutions.

How to do that?
1. If you live outside Switzerland, you can register for my coaching online course to
experience and learn all my methods, so you can achieve personal transformation
by following my methods step by step and you will be able to coach others to help
them thrive.
2. This is an evergreen online coaching course. You can start your training when you
want and learn at your own pace.
3. This online course also gives a you a Life Coach Certificate of Completion. Become
a Life Coach and experience the best coaching methodologies. Just click on the
image below:
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4. If you live in Switzerland or in Central Europe, register for my next introductory
coaching workshop “Experience Being a Life Coach”. Maximum 10 participants.
Here is the Link:

Experience Being a Life Coach is a workshop in English designed to introduce you to
different coaching methods using the concept of Experiential Learning. This means
that you will experience each coaching method as a client and you will learn to apply
each method as a coach.
You will experience how these methods work for you and for others.
You will leave the workshops armed with greater knowledge, expertise, and
awareness of how to develop good coaching skills so you can work as a coach and
start your own coaching practice in the future after learning all these methods on a
deep level.
You will experience powerful coaching conversations using different coaching
methods based on solution-focused brief therapy, gestalt therapy, systemic
coaching, and coaching with neuroscience.
You will use these methods to help you define what results you want to get in your
life, what you need to get those results, how you want to feel, and what you want to
do with your life while living here in Switzerland.
The workshop “Experience being a Life Coach” is the first step to start experiencing
personal transformation. This is a process that you will start through the coaching
intervention that you will experience in my workshops.
You will define exactly your new reality and how to invest your attention in it.
You will learn how to create the feelings you need to act toward your goal.
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Using these methods, you will discover your unconscious ways to take action, solve
situations and get what you want.
You will discover a proper and safe environment for you to start changing the way
you perceive a situation so that you will change your perception and the way you see
the world. And when you start seeing the world differently, your world changes.
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CONTACT INFORMATION
MARIA GRISELDA MUELLER

www.successchoices.ch
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